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for South Australian  
Public Education and Care
PUBLIC EDUCATION IN 
SOUTH AUSTRALIA
The South Australian public education system 
is central to the health and development of our 
society. At first, its purposes were very specific 
but as our society and economy became more 
complex during the 20th Century, our schools 
were expected to prepare an increasingly diverse 
student population for their roles as citizens, 
workers, and family and community members.
Belief in the value and the future of every child 
is the unifying force across public education. 
Public education should be there for every child, 
all of the time, without exception. In every South 
Australian community, public schools provide a 
quality, secular and comprehensive education.
Public education serves at least three major purposes 
which benefit both individuals and the community:
The first is an individual purpose. Public education 
provides opportunities for all children and young 
people to develop skills and understandings 
and to pursue interests that will enable them 
to lead rich, fulfilling and productive lives.
z The second is an economic purpose. Public 
education makes an important contribution 
to the Australian economy by preparing 
people for work in the many occupations 
that comprise the modern labour market.
z  The third is a democratic purpose. Public 
education prepares young people as 
citizens who are able to play an active and 
constructive role in democratic life.
All these purposes are important 
but it is the fostering of democracy 
that gives public education its 
distinctive ethos in at least two ways. 
First, the formal curriculum helps students 
to develop a broad set of skills for their various roles 
in life. These abilities not only belong to each individual 
but also contribute to the Australian community. Second, 
the very nature of public education also enhances 
democratic life in a diverse and open society providing 
public spaces where children and young people 
can mix and learn to appreciate and respect their 
differences. Rather than simply educating individuals, 
public education turns a group of people with a host of 
differences into a civic entity: a democratic community. 
As society changes, so too do our schools. 
Globalisation, technological advances and 
environmental challenges will continue to impact on 
the ways in which schools are organised. However, 
the three major purposes remain the hallmark of 
a robust and vibrant public education system. 
The Strategic Plan 2012-2016 for South Australian 
public education and care will address the challenges 
of changing conditions by interpreting the three historic 
purposes in the context of contemporary times, to 
reinforce and extend quality public education for all.
Professor Alan Reid
Professor of Education 
University of South Australia
If the children and youth of a nation are 
afforded opportunity to develop their 
capacities to the fullest; if they [have] 
the knowledge to understand the world 
and the wisdom to change it, then the 
prospects for the future are bright.
 Urie Bronfenbrenner
Urie Bronfenbrenner (1914-2005) was a psychologist renowned for his work in child development.
 FROM THE CHIEF EXECUTIVE
Welcome to the Department of Education 
and Children’s Services’ Strategic Plan for 
Public Education and Care 2012-2016. 
I’ve made it a priority to visit many of our wonderful 
school and early childhood communities. I’ve met 
students filled with pride for their school and in their 
own personal achievements. I’ve talked to teachers who 
give their all every day in classrooms all over the State; 
met outstanding leaders, and been greeted by parents 
who volunteer many hours to support their children’s 
education. These people are all demonstrating the values 
that underpin public education today – that every child 
has the right to a good education and a strong future.
When seen from an international perspective, it is 
clear that South Australian children and young people 
benefit from a high standard of education and care. 
I’ve often asked ‘what it is that we can each do to work 
more effectively together to create an environment 
that fosters high quality teaching and learning?’ One 
of the strongest messages I have heard is that we 
must vest greater trust and authority in principals 
and teachers who are, in every sense, the visible face 
and local leaders of our public education system.
I’ve already implemented changes designed to better 
support our staff, our students and our engagement 
with parents and local communities. We are modernising 
and refocusing our activities so that everything we 
do is about supporting student achievement, quality 
teaching and community relationships in a world that is 
changing and developing rapidly, both technologically 
and socially. The greatest gift we can give to children and 
young people is their education. This work is important 
beyond measure and has to be our central focus. 
It is vital that we attract, train and retain high quality 
teachers and exceptional leaders to maintain this focus.
This strategic plan builds on the strong foundations that 
exist and responds to the challenges in our sector that 
will unfold in the near future. We have high expectations 
– both of ourselves as an organisation – and of our 
students who are, after all, the future of our State.
In the next five years we will work towards further 
aligning our public education system to its core 
purposes, as outlined by Professor Alan Reid, 
on the left. Our strategic commitments will be 
implemented by some 25,000 staff working in more 
than 1,000 locations throughout South Australia.
We must build upon the unique teaching and learning 
framework that South Australia has developed as a 
means of ensuring that a high quality curriculum offer 
is attuned to the personal needs of every learner.
The new plan articulates the areas on which we will 
collectively concentrate our efforts to achieve alignment 
with our core purpose. Through it, I am asking education 
leaders at the local, regional and corporate levels to 
contribute to the development of detailed plans that will 
realise our ambitions and to identify measures so that we 
can account for the outcomes we achieve. How this is put 
into practice may differ within our organisation and will 
evolve during the life of this plan. We need to stimulate an 
active debate about what works best – and why it works.
I look forward to working alongside you in this most 
important task as we continue to deliver high quality 
public education and care for South Australian children. 
I want to invite you all, as participants or leaders within 
our public education system, to join me in taking our 
services in South Australia from good…. to great.
Keith Bartley
PURPOSE OF THE DEPARTMENT OF 
EDUCATION AND CHILDREN’S SERVICES 
The department is entrusted by the South Australian 
community to work together with young people and 
their families to continue to lead and deliver high quality 
public education. Public education is a key contributor 
to developing a democratic, equitable, prosperous and 
cohesive society for our State now and into the future.
Public education is made up of more than 1,000 local 
school, preschool and care communities that are open 
to all. These communities provide quality care and 
education so that every young person has the opportunity 
to be a successful learner, a confident and creative 
individual, and an active and informed citizen. 
It is our aspiration that all of our schools and 
preschools should respond quickly to make good 
provision for tomorrow’s world for today’s students.
STRATEGIC DIRECTIONS
1. Every child achieves their potential
Children and young people are at the centre of all that 
we do and we will work to ensure positive outcomes 
for all young South Australians. We will strive to:
z cultivate a high standard of learning and 
achievement within a context of individual student 
capacity, especially in our State’s priorities for 
literacy, numeracy, maths and science
z provide safe, healthy and happy care 
and learning environments 
z support families with young children, as 
they develop their parenting role 
z intensely focus on the particular needs of identified 
groups, including Aboriginal young people 
z renew our focus on social inclusion 
for all young South Australians 
z  create the opportunity for young people 
to develop resilience and to participate 
in the workforce and as citizens.
2. Excellence in education and care
Quality teaching and learning is vital to the success of 
our young people, and we recognise the expertise of 
our professionals in the field. We will continue to:
z support children’s early development as the 
foundation for life-long learning and achievement 
z improve student outcomes through quality teaching 
z focus on building positive relationships with  
and between young people
z bring the experiences and skills of our students 
centrally into our planning and implementation
z encourage diversity and specialism within the 
school system, to offer greater choice to parents 
and students 
z support young people in their transitions 
through early childhood, the middle 
years, secondary education, tertiary and 
vocational education and training to the 
adult world of family and employment 
z value and provide a high standard of teaching 
and care, and support teachers and leaders in 
implementing the Australian Curriculum and the 
National Quality Agenda for early childhood
z develop a culture that supports innovation, 
creativity and allows for diversity in 
approaches to care and education
z  transform the learning environment to 
make best use of emerging technologies 
and student capabilities 
z use emerging technologies to 
unlock student potential 
z target funding to meet the care, development 
and learning needs of individuals. 
3. Connect with communities
High performing schools engage with families and the 
wider community to build local care and education 
communities where parents have a say in the education 
of their children. We will strengthen our focus on:
z services relevant to all young South Australians 
and their futures 
z parents as partners in care and education
z extending the range of services and community 
engagement at each of our locations 
z promoting the value of public education, early 
childhood professionals, teachers and leaders 
z working together across government to 
support child development and better  
governance of services.
4. A successful and sustainable organisation
Effective educational and care systems are responsive 
to the needs of students and the workforce. We will:
z develop creative, effective leadership 
and accountability at all levels 
z plan for future workforce needs – then 
recruit, support and retain staff 
z tailor professional development in the 
context of a changing workforce 
z build physical infrastructure that 
meets changing needs
z focus business and support systems on 
meeting the changing needs of learners 
z continuously improve business 
and support systems 
z encourage a culture that is innovative, adapts to 
new challenges and works across boundaries 
z actively promote sustainable business 
practices and sustainability education. 
The specific actions to achieve these overarching 
strategic directions, which will drive our efforts 
from 2012-16, will be identified in more detailed 
planning across all public education locations.
OUR PARTNERS
The success of public education depends on 
mutually beneficial partnerships with parents and 
families, community, tertiary providers, industry, 
government and non-government organisations. 
We value collaborative relationships with  
non-government early childhood providers, and 
Independent and Catholic schooling sectors, so 
all parents and students can exercise choice, 
confident that quality is a hallmark of the 
educational options offered across the State.
BEING TRANSPARENT AND 
OPEN TO CHANGE
We will develop a system of reporting, monitoring 
and accountability that provides a clear indication 
of progress towards our strategic commitments. 
The system will identify objectives, measures and 
indicators that are integrated across early childhood 
settings, schools, regions and the State. These will 
focus on what is making a difference for children 
and young people. We will publish performance data 
and report on our achievements. We will research 
different approaches, consider available evidence, 
and promote the most effective practices.
We take seriously our responsibility to invest 
public funds effectively and efficiently. Our funding 
decisions will be guided by the potential of our 
policies and programs to improve learning outcomes 
for young people and promote child and community 
wellbeing. Current investments will be evaluated 
and we will reinvest where appropriate.
Investments in education will be assessed 
against their contribution to the Strategic Plan 
2012-2016 for South Australian public education 
and care, using the following criteria:
z Clearly identifiable and measurable 
outcomes based on high quality evidence
z The number of children who will 
benefit from initiatives
z The potential to promote social inclusion
z Initiatives are affordable, scalable and replicable.
